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RETURN TO LEARN: THE ROADMAP BACK
As we’ve approached the 2020-2021 school year, we have had to rethink what school needs to look like physically in 
order to adjust safely to our new circumstances. Our goal in creating this plan was to make sure that we are able to sup-
port our students, families, teachers and staff in a healthy, safe way that aligns with our core values and prioritizes the 
academic excellence that is a hallmark of the JKHA/RKYHS student experience. Through this plan-- and familiarizing 
our students, faculty, and families with it--we believe we will be able to provide our community with the comfort of 
school routines while meeting all of our students’ social-emotional needs as they pursue their individual educational 
paths. This plan will provide clear expectations for teachers, parents and students. Most importantly, in the 2020-2021 
school year, it is our goal that all students will learn in our building, unless a student or teacher is medically compro-
mised in a way that will impact the health of the rest of the community.

Of course, as with every plan right now, this document is fluid and will change as necessary based on guidance from 
the State and CDC, with measured and careful consideration of the well-being of all of our families and staff. Our num-
ber one priority is the safety of our school community. We cannot eliminate risk entirely, but our Return to Learn plan 
offers clear guidelines for how we can mitigate it. While we plan to enact health and safety protocols that protect our 
community, should a COVID-19 case arise in one of our divisions, we are prepared to react appropriately in the best 
interests of everyone at JKHA/RKYHS. We strongly believe the actions put forward in our plan are in the best interests 
of our students, families, staff and community.

At JKHA/RKYHS, we are fortunate to have a beautiful and spacious facility, in which we can accommodate all of our stu-
dents and faculty in a socially distant and responsible way that prioritizes safety. We have been working arduously to 
take concrete steps to renew, retool, and re-design what education will look like at JKHA/RKYHS for the coming school 
year.

Special thanks to Debbie Finkelstein for spearheading this Return to Learn Plan; to Howard Plotsker for dealing with 
the complexity of building concerns; to Aron Srolovitz, Ruth DiGiovanni, and Ariel Levenson for their leadership in 
JKHA; to Gary Berger for leading our technology response; to Dr. Steve Stein for fielding and advising on virology con-
cerns; to Dr. Mark Hausdorff for his wise medical advice; to Ariel Levenson for writing and editing the plan.

We are looking forward to an excellent school year with you and your families. Please take time to review this detailed 
Return to Learn program with your family in order to familiarize yourselves with how our school community will con-
tinue to thrive when we open our doors again to our students on August 31st. Any update to this Return to Learn plan, 
which will supersede any prior versions, can be found at www.jkha.org. We will have divisional Town Hall meetings 
to discuss our Return to Learn plan; Early Childhood and Lower School will be held at 8 pm on August 3rd, and Middle 
School and High School will be held at 8 pm on August 5th.

Eliezer E. Rubin
Dated as of July 24, 2020
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To adapt our building to our current needs, we have worked with the JKHA medical team of physicians, Dr. Steven Stein, 
and Hila Stern, an architect and designer, in order to make critical changes that take into account CDC guidelines and 
Department of Education recommendations. 

Among these improvements, the following changes have been implemented for the coming school year and will serve 
as the framework for our learning model, with unique distinctions by division, which will be outlined and communi-
cated by division heads:

  Each grade will operate as its own cohort; students will work with all of their grade-level peers, in a socially-dis-
tant manner.

           Grouping students in cohorts best positions us for in-person learning, while still  enabling us to trace and 
contain potential outbreaks of COVID-19 within our school community.  

           All students from kindergarten through twelfth grade will be required to wear masks, provided by parents.

                           All faculty will wear face masks and face shields.

                                Contact between and among cohorts will be avoided to the greatest extent possible; student movement  
around the building will be minimized.

 Students/staff who are not feeling well for any reason should NOT come to school or enter the school building. 

  

.

-

-
-
-

.

CLASSROOM DESIGN
Every single classroom has been evaluated, measured and mapped to account for six feet space separating stu-
dents’ desks at all times.

There will be a teacher zone in the front of each classroom for the teacher’s own circulation; teachers will allow 
for as much space as possible when approaching individual students with in-class support.

Nursery and Pre-K classes will be socially distanced in developmentally appropriate ways. 

Each grade in the Middle School and High School will have a designated communal, shared space.

Each grade from kindergarten through 8th grade has an extra break out room for small group instruction,  
specials and indoor recess. 

.
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CIRCULATION IN SCHOOL
Students will stay in their grade-level cohorts throughout the school day to minimize circulation and contact 
with students outside their cohorts.

All spaces within the building have been color-coded according to grade-level cohorts to help implement  
new protocol.

When windows can be opened, they will be, which will help maximize circulation of fresh air throughout  
the school. Fresh air flow will be increased through our air handlers.

Hepa 13 air filters will be installed in each classroom.

Signage throughout the school will easily identify paths/routes students will need to take to safely share  
hallway space.

When necessary, hallways will be one-directional.

.
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ARRIVAL/DISMISSAL
Multiple entrances will be used for drop off and pick up to maximize social distancing among cohorts.

Dismissal for grades 7-12 will be 4:30 daily. Grades N3-6 will dismiss at 3:35. The Friday schedule may be remote 
for High School students to facilitate student activities and RKYHS assemblies.

.

.

SCHOOL PARENTS’ RESPONSIBILITIES
Parents should take their children’s temperature before school daily in order to verify that they are sending well 
children into our  community.

Parents will report any COVID-19 infections within their family to the school nurse as soon as they are known.
There is mandated self-quarantine for families returning from hot spots, designated by Governor Murphy.  
Families and teachers will quarantine for two weeks prior to school’s opening on August 31st.   
Please refer to this https://covid19.nj.gov/faqs/nj-information/travel-information/which-states-are-on-the-
travel-advisory-list-are-there-travel-restrictions-to-or-from-new-jersey for details regarding travel advisories. 
All students must have a flu shot by November 1st with documentation to be provided by the nurse.

Emergency contacts are expected to be reachable immediately; parents/emergency contacts must be available 
to pick up their children within one hour of being called by the school if they are informed of student illness. 

Nebulized medications will not be administered at school.
              — If your child has asthma, please send an inhaler and spacer instead to manage symptoms.
All students must have up to date health forms, including emergency contacts and contact information for their 
pediatrician.

.

.
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BUSING
Masks are required on buses.
Siblings should be seated together.
More information about busing to follow.
Protocols may differ by geographical location where local school districts shape procedures.

.

.

.
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Lower and Middle School will have designated time outdoors for recess.

Physical Education classes will be held outside, weather permitting.

Teachers can opt to learn outside with their classes. 

Multiple canopied areas outdoors will be available for learning and eating.

Teachers will monitor safety and social distancing during outdoor activities.

Playground equipment will be sanitized frequently by our custodial staff.

OUTDOOR SPACE
.
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BATHROOMS

• Every Grade gets an assigned bathroom

• Install sensor-operated, hands-free technology faucets 

• Remove main door to the bathrooms or hand free knobs 

• Increase frequency of cleaning and disinfecting surfaces 

• Modify drinking fountains into bottle fillers

Water Closet 
Flushometers

Sensor Activated, Electronic,
Hand Washing Faucet

Touchless soap 
Dispenser 

Hands-Free 
Towel Dispenser

Drinking Fountain
Lockout
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LUNCH AND FOOD SERVICES
Each grade will eat lunch outside whenever possible. Canopied areas will be available for each grade.

Shimtal Caterers will continue to provide lunch services, delivered to classrooms or common spaces.  
(More information to follow.)

.

.

EXTRACURRICULAR ACTIVITIES
All parent programs will be on Zoom, including Back to School Night, parent-teacher conferences, and school 
performances.
All after school programs will take place on Zoom, remotely.

The High School sports program will include non-contact sports: track, softball, baseball, tennis, golf, and possi-
bly ultimate frisbee. The Yeshiva League is still considering its options.

The Middle School sports program will be announced later in the summer.

Early Childhood and Lower School performances will be adjusted to account for social distancing needs. We will 
consider options for in-person attendance as well as joining the celebrations online.

.

.

.
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BATHROOMS AND WATER FOUNTAINS
Every grade cohort will have a designated color-coded bathroom corresponding to their specific grade;  
staff/faculty will also have designated bathrooms.

   Sinks have been outfitted with sensor-operated, hands-free technology faucets.

     Our water fountains have been replaced with newly installed water filling stations, only to be used for 

filling water bottles.

   Frequency of cleaning and disinfecting surfaces will increase. 

   Extra custodial staff will be cleaning bathrooms throughout the day.

REMOTE LEARNING
    At all times, we will have a remote, synchronous learning option available for students who must stay home 

while school is in session. When students are absent from a class, students will be able to view teachers/class on 
Zoom or a similar platform.

           Building on our knowledge of best practices in remote learning environments and additional professional de-
velopment that our faculty have engaged in this past summer, we are prepared to pivot at any point during the 
school year to a robust remote learning platform across all divisions.

    The following factors will be monitored to determine if we need to close JKHA/RKYHS and return to a remote 
learning model:

  Requirements made by the state;
  A large number of cases manifest in one division, requiring that division’s return to remote learning;
  If our area hospitals see a surge in cases;
  If we see exponential growth of COVID-19 in the community

.

.

.
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DIVISIONAL PROCEDURES

EARLY CHILDHOOD 
For N-3 and pre-K, face masks and social distancing are encouraged in the classroom. Students will wear masks upon 
arrival, in the halls and for dismissal. If students can be distanced during recess, then masks can be removed.
Shared toys, tabletops and manipulatives will be cleaned throughout the day.
Students will have their own supply boxes to limit sharing of materials.

.

.

.

Students will attend regular classes with in-person classroom instruction. 

All students will wear masks in their classes.

Small group instruction will take place for a limited amount of time.

Students will have specials, with specialists providing instruction in their classrooms and outside weather permit-
ting. For Physical Education classes, non-strenuous, low-impact activities will be held indoors in the event of  
inclement weather.

Students must wear masks during arrival and dismissal, while walking from the bus/carpool and in the hallways.

Outdoor instruction will be encouraged. 

Students will have their own supply boxes to limit sharing of materials. 

Technology will be used for programming and assemblies to provide students with additional experiential  
learning experiences. 

KINDERGARTEN THROUGH 4TH GRADE
.
.
.
.

.

.

.

.



MIDDLE SCHOOL 
Students must wear masks at all times. 
Students in 5th grade will have a home-base classroom; math will be differentiated.
             5th graders will have specials.
             Davening for all 5th grade students will take place in their assigned classrooms.

Physical Education classes will be held outside, weather permitting;, non-strenuous, low-impact activities will be 
held indoors in the event of inclement weather.

Students in 6th, 7th, and 8th grades will attend regular classes, following their individual, differentiated schedules 
with in-person classroom instruction. Classroom redesigns/re-organization will not impact class levels.

             Both teachers and students will travel to and from classrooms within their grade-specific cohorts.

Davening for students in 6th, 7th and 8th grades will take place in grade-specific communal space, in which  
students will have more than 6 feet distance from one another.

Each grade will have an additional classroom for small group instruction and Learning Center groups.

Outdoor instruction will be encouraged. 

Technology will be used for programming and assemblies to provide students with additional experiential learning 
experiences beyond the classroom. 

Lockers will not be used in order to limit unsupervised social clusters; storage areas will be provided for each grade. 
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HIGH SCHOOL
Students must wear masks at all times. 
RKYHS will dimiss at 4:30. 
Students will attend regular classes, following their individual, differentiated schedules with in-person classroom 
instruction. Classroom redesigns/re-organization will not impact class levels.
The Friday schedule may be remote for High School students to facilitate student activities and RKYHS assemblies.
Davening will take place in an assigned grade-wide communal space, in which students will have more than 6 feet 
distance from one another.
Seniors are not permitted to leave the building.
Lockers will not be used in order to limit unsupervised social clusters. 

.
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GENERAL FLOOR PLAN PT2 (HIGH SCHOOL) 



HAND HYGIENE
Students and staff will be required to wash or sanitize their hands frequently throughout the day, especially upon 
arrival, before eating, before putting on or taking off masks, and before dismissal.

Every classroom has been outfitted with a sanitizing station; signage has been added to remind students and staff 
to wash their hands in addition to sanitizing.

CLEANING AND SANITIZING
During this time our cleaning efforts will increase to make sure that our building is safe for our staff and students 
day in and day out. We will continue to adhere to existing required facility cleaning practices and procedures, and 
we will add any new requirements presented by the state as they arise.
        We have already begun stocking an abundance of cleaning and sanitizing supplies, and we have worked 

with our maintenance staff to develop a schedule for increased routine cleaning and sanitizing. 

        We have purchased new equipment for cleaning and sanitizing our classrooms and common spaces. 

                    We have purchased top of the line Electrostatic Backpack Sprayers. Using a powerful,  sanitizing 
solution, each building will be sprayed and sanitized every night.  

      Buildings will be cleaned and sanitized throughout the day and deep cleaned nightly.  

      Bathrooms and frequent touch points will be cleaned and sanitized multiple times throughout the day. 
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PROTOCOLS FOR STUDENTS/STAFF WITH COVID  
SYMPTOMS

If a student/staff member is not feeling well, complete the CDC COVID symptom self-check questionnaire.
                Take the COVID self-check at https://self.covid19.nj.gov/
                 COVID symptoms are highly variable and can be found at  

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

ANY SUSPECTED COVID symptoms should be promptly reported to the school by calling the school nurse. 
                Any individual, including student/staff with suspected COVID symptoms, SHOULD NOT come to school or 

enter the school building and should:
   Get tested for COVID at a local COVID testing center, hospital, Urgent Care Center or  

health care provider. 
Any individual having a positive COVID test SHOULD NOT come to school or enter the school building and 
should seek the care of a healthcare professional.

                Remote learning is “always on” and is available to all students who cannot be physically present in-person 
in the school building.

               Prior to returning to school, a COVID-positive individual must meet the following criteria:
  No COVID-related symptoms (see above) 
  Two (2) sequential negative COVID tests separated by at least 24 hours.
If a cohort member tests positive for COVID:
                 All members of the cohort, including the teacher, SHOULD NOT come to school or enter the school build-

ing and must be tested for COVID.  If already in school, all members of the cohort should be isolated and 
leave the building as quickly as possible.

  Prior to returning to school, a COVID-positive individual must meet the following criteria:
         No COVID-related symptoms (see above) 
                                           Two (2) sequential negative COVID tests separated by at least 24 hours.
If a cohort member is suspected of COVID symptoms but has not yet been tested for COVID:
                All members of the cohort, including the teacher: 
    Should be monitored for COVID symptoms (see above) and complete the questionnaire.
                                      Should be encouraged to take a COVID test within 24 hours.
    May remain in school pending cohort member COVID test results.  
If a cohort member has a household member (sibling, parent, child, child care provider) who is COVID positive:
                 The cohort member SHOULD NOT attend school, and sickness should be promptly reported to the school 

by calling the school nurse.  Results must be reported to the school nurse. 
                                       Prior to returning to school, the cohort member of a household having a COVID-positive  

individual must meet the following criteria:

    No COVID-related symptoms (see above)
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FINAL THOUGHTS
With the specific parameters and expectations outlined in our Return to Learn plan, we are both optimistic and 
realistic about the year ahead and our ability to seamlessly and strategically meet challenges as they develop. For 
our plan to be successful, we need parent compliance on every level. We are enthusiastic about the promise that 
the 2020-2021 school year holds, and we are eager for our community to safely come together once again as we 
look forward to our next amazing school year!

PROTOCOLS FOR COVID SYMPTOMS DEVELOPED AT 
SCHOOL

Students or staff with the above symptoms, with or without fever, will be isolated prior to going home. 

Students or teachers will be in our isolation room for ill patients in the nurse’s wing, monitored by our nurse who 
will be wearing a N-95 mask and a face shield. 

Parents must have a plan to come pick up their children within 1 hour of being informed of illness; the school’s 
expectation is that all emergency contacts can come within that timeframe to preserve the health of our greater 
community.  

Students may return to in-person learning with two sequential (separated by at least 24 hours) negative PCR 
tests with documentation submitted to the nurse.

.

.

.

.

    Two (2) sequential negative COVID tests separated by at least 24 hours with documenta-
tion submitted to the nurse.

    All members of the cohort, including the teacher(s):
  Should be monitored for COVID symptoms (see above) and complete the questionnaire.
  Should be encouraged to take a COVID test within 24 hours.
   May remain in school pending COVID test results of the cohort member having a household with 

a COVID-positive individual.
    If a cohort member tests positive for COVID, follow the protocol listed above for a cohort mem-

ber with a positive COVID test.
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